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UAC
•17	
  members
•Coordinate	
  Portrait	
  Statement
Workgroups
•Review	
  Program	
  Assessment	
  Plans
•Oversee	
  General	
  Education
Assessment

Portrait	
  Statement	
  Workgroups
•Rotating	
  faculty	
  appointed	
  to	
  workgroups
•Serve	
  3	
  year	
  terms,	
  alternating
•Continuous	
  improvement	
  &	
  assessment	
  on	
  Portrait
Statements
•Assessment	
  of	
  General	
  Education	
  	
  courses	
  mapped	
  to
Portrait	
  Statement



 Curricular	
  and	
  co-­‐curricular	
  goals	
  based	
  on	
  a
student’s:
 Knowledge	
  level
 Skill	
  level
 Spiritual	
  formation

 A	
  well	
  defined	
  strategy	
  to	
  achieve	
  those	
  goals,
including:
 To	
  identify	
  and	
  monitor	
  trends	
  in	
  student	
  learning
 To	
  identify	
  and	
  monitor	
  the	
  instruments	
  and	
  methods
used	
  	
  in	
  assessing	
  student	
  learning



 Verifiable	
  evidence

 A	
  means	
  of	
  accountability

 Instructional	
  program	
  improvement

 To	
  provide	
  yearly	
  and	
  other	
  regular	
  reports

Objectives,	
  Cont.



 Project	
  OMAHA	
  analysis	
  for	
  each	
  program
 Program	
  directors	
  will	
  examine	
  their	
  objectives
and	
  choose	
  at	
  least	
  one	
  objective	
  for	
  assessment
cycle

 Fall	
  2009	
  courses	
  Mapping	
  process
 Planning	
  of	
  5-­‐year	
  Assessment	
  cycle	
  that	
  will
commence	
  in	
  Fall	
  2010

 Assessment	
  plan	
  submitted	
  to	
  UAC	
  by	
  Mar.	
  2010
 Approval	
  of	
  plan	
  to	
  program	
  directors	
  May	
  2010
 Assessment	
  plans	
  begin	
  	
  Fall	
  2010



Program

Program	
  Objectives

Objective	
  1 Objective	
  2 Objective	
  3 Objective	
  4 Objective	
  5 Objective	
  6

All	
  Course
Objectives
Mapped	
  to
Program
Objective	
  1

All	
  Course
Objectives
Mapped	
  to
Program
Objective	
  2

All	
  Course
Objectives
Mapped	
  to
Program
Objective	
  3

All	
  Course
Objectives
Mapped	
  to
Program
Objective	
  4

All	
  Course
Objectives
Mapped	
  to
Program
Objective	
  5

All	
  Course
Objectives
Mapped	
  to
Program
Objective	
  6

Assessment
Measures
Mapped	
  to
Course
Objectives

Assessment
Measures
Mapped	
  to
Course
Objectives

Assessment
Measures
Mapped	
  to
Course
Objectives

Assessment
Measures
Mapped	
  to
Course
Objectives

Assessment
Measures
Mapped	
  to
Course
Objectives

Assessment
Measures
Mapped	
  to
Course
Objectives

Report	
  Options:	
  	
  By	
  Semester,	
  by	
  professor,	
  by	
  course	
  listings	
  only,	
  by	
  individual
program	
  objectives	
  separately





 Purpose	
  :	
  Assist	
  programs	
  in	
  developing	
  5-­‐
year	
  assessment	
  plans	
  for	
  implementation
starting	
  Fall	
  2010

 Goal:	
  	
  Systematically	
  collect	
  &	
  analyze	
  data
for	
  program	
  improvement

 Overview:	
  	
  	
  Three	
  Levels	
  of	
  Service



 Service:	
  	
  Meeting	
  with	
  Dean,	
  Chair	
  of
department,	
  Program	
  director,	
  and	
  faculty

 Agenda:	
  Assess	
  needs	
  of	
  program	
  and	
  provide
consultation	
  concerning	
  construction	
  of
program	
  objectives	
  and	
  course	
  objectives

 Outcome:	
  	
  Customized	
  program	
  level	
  plan	
  for
supporting	
  the	
  development	
  of	
  program	
  and
course	
  objectives	
  and	
  assessment	
  within	
  the
program



 Service:	
  	
  Provide	
  support	
  and	
  professional
development	
  to	
  programs	
  that	
  are
developing	
  assessment	
  plans

 Agenda:	
  Series	
  of	
  concurrent	
  trainings	
  and
seminars

 Outcome:	
  	
  Construction	
  of	
  Planning	
  Phase,
Implementation	
  Phase,	
  &	
  Responding	
  Phase



 Service:	
  	
  Review	
  of	
  Program	
  Assessment
Plan
 All	
  Program	
  Assessment	
  Plans	
  due	
  to	
  Deans	
  by
Mar.	
  2010

 Agenda:	
  Critique	
  of	
  program	
  assessment
plan	
  using	
  evaluative	
  rubric

 Outcome:	
  	
  Program	
  receives	
  assessment
decision:	
  	
  Rejected,	
  Revisions	
  Needed,
Approved



 insure	
  high	
  quality	
  programs	
  and	
  services	
  through	
  continual
feedback	
  and	
  improvement;

 provide	
  data	
  illustrating	
  the	
  educational	
  value	
  the
departments	
  programs	
  and	
  services	
  add	
  to	
  the	
  student
learning	
  experience	
  at	
  CU;	
  and

 develop	
  a	
  base	
  of	
  information	
  and	
  data	
  regarding	
  the
departments	
  programs	
  and	
  services	
  to	
  be	
  used	
  as	
  a
component	
  of	
  	
  Program	
  Review	
  and	
  Institutional	
  HLC
Accreditation.

Each	
  academic	
  program	
  will	
  design	
  a	
  five	
  year
assessment	
  plan	
  to	
  assess	
  the	
  program	
  and	
  services
offered	
  by	
  the	
  department	
  to:



 Establish	
  educational	
  goals,	
  measurable	
  outcomes,	
  the
assessment	
  instruments,	
  methods	
  and	
  measures	
  to	
  be	
  used,
and	
  a	
  plan	
  for	
  dissemination	
  of	
  data	
  gathered	
  for	
  program
and	
  service	
  improvement.

 Each	
  of	
  the	
  goals	
  and	
  corresponding	
  measureable	
  outcomes
will	
  be	
  assessed	
  at	
  least	
  once	
  over	
  the	
  course	
  of	
  the	
  5	
  year
plan

 Develop	
  a	
  realistic	
  number	
  of	
  goals	
  and	
  outcomes.

 Assessment	
  plans	
  are	
  dynamic.



 Is	
  linked	
  to	
  the	
  institution's	
  mission,	
  goals,	
  and	
  objectives	
  for
student	
  learning.

 Has	
  a	
  conceptual	
  framework.

 Leads	
  to	
  program,	
  departmental,	
  and	
  institutional	
  improvement.

 Uses	
  multiple	
  measures.

 Is	
  cost-­‐effective.

 Provides	
  a	
  timeline	
  for	
  development	
  and	
  implementation	
  that	
  is
appropriate	
  and	
  realistic.

 Provides	
  for	
  appropriate	
  administration	
  of	
  the	
  assessment.



 Exit	
  or	
  graduation
interviews

 Alumni	
  surveys
 Employer	
  surveys
 Retention	
  and	
  transfer

statistics
 Graduation	
  rates
 Focus	
  groups
 Awards	
  &	
  prizes

 Classroom	
  examination
 Lab	
  reports
 Portfolios
 Senior	
  Projects
 Juried	
  reviews	
  of	
  senior

projects
 Comprehensive	
  exams
 Standardized	
  exams
 Essays	
  measured	
  against

standardized	
  rubrics
 Capstone	
  courses
 Journals
 Pre-­‐	
  and	
  Post-­‐Test

comparisons

Indirect	
  Measures 	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Direct	
  measures





Example	
  of	
  future	
  website


