ID Task Name Remaining | Actual Work [ % Complete Start Finish Duration 9 [Aug 23,09 [Aug 30, '09 [Sep 6,09 [Sep 13,09 [Sep 20, '09 [Sep 27,09
o | Worl TIW[T[F[Ss[s[MITIW[T[F[s|S[M[T[W[T[F[S[S[M[T|W[T[F[S|[S[M[T|[W[T|[F[S[S[M|[T[W[T[F[S[S|M[T[W[TI[F]
1 Communication 51 hrs 0 hrs 0% Wed 8/19/09  Fri12/11/09 105.67 days| @ . - . .
2 Advisor Meetings 16 hrs 0 hrs 0% Wed 8/19/09  Fri12/11/09 105.67 days| @ 7 =
3 Meet w/Advisor 1hr 0 hrs 0%  Wed 8/19/09  Wed 8/19/09 1 hr| @ T :
4 Meet w/Advisor 1hr, 0 hrs 0%  Wed 8/26/09  Wed 8/26/09 1 hr| : %
5 Meet w/Advisor 1hr 0 hrs 0% Wed 9/2/09 Wed 9/2/09 1 hr| : : E
6 Meet w/Advisor 1hr 0 hrs 0% Thu 9/10/09 Thu 9/10/09 1 hr| / :
7 Meet w/Advisor 1hr 0 hrs 0% Thu 9/17/09 Thu 9/17/09 1 hr|
8 Meet w/Advisor 1hr 0 hrs 0% Thu 9/24/09 Thu 9/24/09 1 hr|
9 Meet w/Advisor 1hr 0 hrs 0% Thu 10/1/09 Thu 10/1/09 1 hr|
10 Meet w/Advisor 1hr 0 hrs 0% Thu 10/8/09  Thu 10/8/09 1 hr|
11 Meet w/Advisor 1hr 0 hrs 0%  Sat10/17/09  Sat 10/17/09 1 hr|
12 Meet w/Advisor 1hr 0 hrs 0%  Sat10/24/09  Sat 10/24/09 1 hr|
13 Meet w/Advisor 1hr 0 hrs 0%  Sat10/31/09  Sat 10/31/09 1 hr|
14 Meet w/Advisor 1hr 0 hrs 0% Sat 11/7/09 Sat 11/7/09 1 hr|
15 Meet w/Advisor 1hr 0 hrs 0%  Sat11/14/09  Sat 11/14/09 1 hr|
16 Meet w/Advisor 1hr 0 hrs 0%  Sat11/21/09  Sat 11/21/09 1 hr|
17 Meet w/Advisor 1hr 0 hrs 0% Thu 12/3/09  Thu 12/3/09 1 hr|
18 Meet w/Advisor 1hr 0 hrs 0%  Thu12/10/09  Fri 12/11/09 1 hr|
19 Customer Meetings 11 hrs 0 hrs 0% Thu 8/20/09 Fri 12/4/09 98.21 days
| 20 |= Initial Requirements 4 hrs 0 hrs 0%  Thu8/20/09  Thu 8/20/09 4 hrs| )~
|21 | Requirements Confirmation 2hrs 0 hrs 0%  Thu9/10/09  Thu 9/10/09 2 hrs|
| 22| Design review 2hrs 0 hrs 0%  Tue9/29/09  Tue 9/29/09 2 hrs|
[ 23| Prototype #1 Demonstration 1hr 0hrs 0% Sun10/18/09  Sun 10/18/09 1hrl
[ 24 | Prototype #2 Demonstration 1hr 0hrs 0% Fri 11/6/09 Fri 11/6/09 1hrl
| 25 | 10C Demonstration 1hr 0 hrs 0% Fri 12/4/09 Fri 12/4/09 1 hr
26 Documentation 24 hrs 0 hrs 0%  Mon 8/31/09  Sun 9/27/09 26 days
[ 27 & Project Management Plan 8 hrs. 0hrs 0% Thu 9/3/09 Fri 9/11/09 7 days
28 Requirements Document 8 hrs 0 hrs 0% Mon 8/31/09 Tue 9/8/09 7 days|
29 Design Document 8 hrs 0 hrs 0% Sun 9/20/09 Sun 9/27/09 7 days|
30 Planning/Preparation 49.5 hrs 0 hrs 0% Tue 8/25/09 Fri 12/18/09 107.29 days
31 | Assign Team Roles 0.5 hrs 0 hrs 0% Tue 8/25/09  Wed 8/26/09 1 day]
32 Learn Roles 6 hrs’ 0 hrs 0%  Wed 8/26/09 Wed 9/2/09 7 days|
33 Research 32 hrs 0 hrs 0% Wed 8/26/09  Mon 9/14/09 18 days
34 Gather Information Resources 8 hrs’ 0 hrs 0%  Wed 8/26/09 Wed 9/2/09 7 days|
35 Study/Practice Resources 24 hrs 0 hrs 0% Sun 8/30/09  Mon 9/14/09 14 days|
36 Create Initial Project Plan 2hrs’ 0 hrs 0% Fri 8/28/09 Sat 8/29/09 1 day]
37 Project Management 9 hrs 0 hrs 0% Wed 9/2/09 Fri 12/18/09 99.29 days
38 Develop Task Plan 2 hrs’ 0 hrs 0% Wed 9/2/09 Thu 9/3/09 1 day]
39 Maintain Plan 7 hrs 0 hrs 0% Fri 9/11/09 Fri 12/18/09 91.29 days
54 Modeling 39 hrs 0 hrs 0%  Thu8/27/09  Sun 9/20/09 23 days
55 Gather Customer Requirements 16 hrs 0 hrs 0%  Thu 8/27/09 Fri 8/28/09 1 day
[ 56 | Identify Functional Requirements 4hrs 0hrs 0%  Thu 8/27/09 Fri 8/28/09 1 day
[ 57 | Identify Data Requirements 4 hrs 0hrs 0%  Thu 8/27/09 Fri 8/28/09 1 day
[ 58 | Identify Computing System Requireme 4 hrs 0hrs 0%  Thu 8/27/09 Fri 8/28/09 1 day
[ 59 | Identify Customer Base 4hrs 0hrs 0%  Thu 8/27/09 Fri 8/28/09 1 day
| 60 | Write User Stories 0 hrs 0 hrs 0% Fri 8/28/09 Fri 9/4/09 7 days|
[ 61 | Determine Host System(s) 1hr 0hrs 0%  Sun8/30/09  Mon 8/31/09 1 day
62 Choose Development Environment 6 hrs 0 hrs 0% Sun 8/30/09 Wed 9/2/09 3 days|
63 Determine General Architecture 4 hrs 0 hrs 0% Fri 9/4/09 Sat 9/5/09 1 day
64 Outline Application Interface 4 hrs 0 hrs 0% Fri 9/4/09 Tue 9/8/09 3 days|
65 Determine Data Support System 0 hrs’ 0 hrs 0% Fri 9/4/09 Sat 9/5/09 1 day]
66 Identify Major Application Classes 4 hrs 0 hrs 0% Sat 9/5/09 Sun 9/13/09 7 days|
67 Identify Application Subclasses 2 hrs’ 0 hrs 0% Sun 9/13/09 Sun 9/20/09 7 days|
68 Identify Helper Classes 2 hrs’ 0 hrs 0% Sun 9/13/09 Sun 9/20/09 7 days|
69 Construction 300 hrs! 0 hrs 0% Wed 9/2/09  Tue 11/24/09 80 days
70 Setup Development Project 4 hrs 0 hrs 0% Wed 9/2/09 Thu 9/3/09 1 day]
71 Technical Proof of Concept #1 36 hrs 0 hrs 0% Mon 9/14/09  Mon 10/5/09 21 days|
72 Technical Proof of Concept #2 36 hrs 0 hrs 0% Mon 9/14/09  Mon 10/5/09 21 days|
73 Develop Helper and Utility Classes 8 hrs’ 0 hrs 0% Sun 9/20/09 Sun 9/27/09 7 days|
74 Prototype #1 48 hrs 0 hrs 0% Sun 9/13/09  Sun 10/11/09 28 days|
| 75 | PT#1 Testing 12 hrs 0 hrs 0%  Sun9/27/09  Sun 10/11/09 14 days
[ 76 | Prototype #2 60 hrs 0hrs 0%  Sun10/4/09  Tue 11/3/09 28 days'
|77 ] PT#2 Testing 12 hrs 0 hrs 0% Tue10/20/09  Tue 11/3/09 14 days
[ 78 | Baseline Application 60 hrs 0hrs 0% Tue 10/27/09  Tue 11/24/09 28 days:
| 79 | Baseline Testing 24 hrs 0 hrs 0% Tue 11/10/09  Tue 11/24/09 14 days
80 Deployment 34 hrs 0 hrs 0% Sun10/11/09  Thu 12/3/09 46 days
81 Prepare to Deploy PT#1 8 hrs 0hrs 0% Sun10/11/09 Wed 10/14/09 3 days|
82 Prototype #1 4 hrs 0 hrs 0% Wed 10/14/09  Sat 10/17/09 1 day
83 Prepare to Deploy PT#2 4 hrs 0 hrs 0% Tue 11/3/09  Wed 11/4/09 1 day
84 Prototype #2 2hrs’ 0 hrs 0%  Wed 11/4/09 Thu 11/5/09 0.5 days|
85 Prepare to Deploy Baseline Application 4 hrs 0 hrs 0%  Tue 11/24/09  Wed 12/2/09 3 days|
86 |=] loc 12 hrs. O hrs 0%  Wed 12/2/09 Thu 12/3/09 1 day)| : :
87 Configuration Management 9 hrs 0 hrs 0% Wed 9/2/09 Tue 9/8/09 5 days’ i P———
88 Choose CM Tool 1hr 0 hrs 0% Wed 9/2/09 Thu 9/3/09 1 day] i :
89 Familiarize with Tool 4 hrs 0 hrs 0% Thu 9/3/09 Sun 9/6/09 3 days|
90 Setup Folder Structure 2 hrs’ 0 hrs 0% Sun 9/6/09 Tue 9/8/09 1 day]
91 Development/Implement Rules 2 hrs’ 0 hrs 0% Sun 9/6/09 Tue 9/8/09 1 day]
92 Course Requirements 16 hrs 0 hrs 0% Wed 8/19/09 Thu 11/12/09 82.17 days W
93 Development Tools Presentation 12 hrs. 0 hrs 0%  Wed 8/19/09 Sat 9/19/09 30 days|
94 Reflection Paper 4 hrs 0hrs 0% Sun10/11/09  Thu 11/12/09 30 days|
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