CS 4820:  Software Engineering II

Introductory Requirements
Spring 2009
The Project Management Plan  (Due: see course web schedule)
Recall that larger projects require substantially more planning and tracking.  Indeed, the effort you spend in planning and tracking this semester will likely determine the success of your project; therefore, I strongly urge you to get off on the “right foot” by developing a detailed development plan for all team members for the first three weeks of the semester.  When I refer to a detailed development plan, I am speaking about a plan that outlines each team member’s work so that most individually assigned tasks are expected to last less than one week.  If a task is expected to take more than one week to complete, then consider how it can be divided to demonstrate measurable progress (see “Planning Example” below).  Once the initial tasks are outlined, create broad-level tasks and milestones in the development plan for the entire semester to allow you to measure your progress.

After building your plan---monitor it, update it, and execute it.
Planning Example:   The UI for the Z-80 team is to be modified so that double-clicking on the Z-80 representation in the workspace initiates a new dialog window showing the Z-80 interface widgets.  Suppose our Z-80 team determines that this capability will take three weeks to get a fully outfitted (but stubbed) UI which is accessible via double-clicking.  To refine this task, they may determine that it will take one-half day of mutual design on how the dialog will interact with the logic core, two days of designing the message and/or information interface between the GUI and logic core, one-half day to sketch the new dialog’s layout, four days experimenting with DialogBlocks and C++ to fully understand all of the necessary dialog control widgits , and two days debugging the GUI.  Additionally, classes and components for supporting GUI callbacks may take a day or two to implement.  Also, the team anticipates one day for building test cases and another two days for testing and debugging the interface (during the integration period).  They also allow one day for coordination and code reviews to make up the bulk of three week plan for the GUI.  At the same time, they recognize that work on the logic engine can continue concurrently with the GUI development.  Therefore, they propose to add simulation capability for the Z-80 chip in the same three-week time span, being careful to include tasks for code review, test development and testing, documentation of test results and team meeting time for administrative and coordination tasks.  In this example, we have about three weeks of effort, with possibly some task dependencies.  The Z-80 team would complete their planning for these tasks by assigning each task to an individual team member with expected delivery dates.  Additionally, if appropriate, a percentage of team member time would accompany the assignment, to facilitate task parallelism.  These team members should then take their assigned tasks, and further refine the task into a “to do” list of activities for accomplishing the task.
In order to encourage weekly attention, and progress, on your plan, I’m asking that each team member fill out the attached form (see below) indicating their past weekly activity and planned goals.  Team leaders should synopsize this information for me in a weekly team report (also below).

Required Reporting (Due weekly)

1. Every Friday, each team member must submit to the team leader a brief report with the following information:

a. How much time for this week’s was allocated to the project.

b. What activities were accomplished.

c. What is this team member’s plan for the following week i.e., 

i. How much time will be allocated for the upcoming week, and 

ii. What work is planned to be accomplished.

2. Every Monday, by 10AM, the team leader must submit a consolidated team report which consists of

a. The individual team member reports.

b. A spreadsheet of team hours (estimated versus actual)

c. A one- or two- sentence evaluation of the project’s status.  If the team leader foresees any risks which threaten a significant schedule delay, feasibility of the project, etc., these risks should be identified.
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