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“Therefore, since we are 
surrounded by so great 
a cloud of witnesses, let 
us also lay aside every 
weight, and sin which 
clings so closely, and let 
us run with endurance 
the race that is set  
before us, looking to 
Jesus, the founder and  
perfecter of our faith, 
who for the joy that was 
set before him  
endured the cross,  
despising the shame, 
and is seated at the right 
hand of the throne of 
God.” Hebrews 12:1-2 (ESV)



Life demands much of your time, resources, and heart, and it is 
difficult to know where to invest your energy. What is your  
process for decision making? The goal of the Process Instrument 
is to provide you with a simple but effective way to analyze, 
assess, and decide what you should or should not do. This  
Instrument guides you through answering why, what, and how 
for each of life’s demands.
 
In order for this process to have an eternal effect in your life and 
decision making, you must have a God-centered perspective and 
declare that your identity is grounded in the person and saving 
work of Jesus Christ (Psalm 90:2, Ephesians 5:15-16, I Peter 
4:7-11). Your perspective guides your purpose and requires an 
attitude of humility (Philippians 2:3-5), clarifies your priorities 
(Philippians 4:6-8), and energizes and inspires lifelong discipline 
(Romans 12).
 
Once your perspective is correct, you can begin to determine 
where you should invest your time, resources, and heart, and the 
Process Instrument can become a part of making both big and 
small, everyday decisions. Whether you are determining your 
future career, service  
opportunities, or even when 
and how to study, this tool will 
provide a beneficial analysis of 
your choices and aid in creating 
a well thought-out decision.
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“The leader cannot 
spend time on  
secondary matters 
while essential  
obligations scream for 
attention. A day needs 
careful planning. The 
person who wants to 
excel must select and 
reject, then concentrate 
on the most important 
items.” 

J. Oswald Sanders, 
Spiritual Leadership



WHY
(YOUR PURPOSE)
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• Your perspective guides your purpose and requires an 
attitude of humility (Philippians 4:3-5)

• Your purpose clarifies your priorities (Philippians 4:6-8)

Please answer these questions. 
(Prayer, Humility, & Honesty)

Why is this important to others? (Matthew 6:31-34)

Why is this important to you? Why do you want to 
do this? (Matthew 6:19-21)



“The secret to Jesus’ 
serenity lay in His 
assurance that He was 
working according to 
the Father’s plan for 
His life—a plan that 
embraced every hour 
and made provision 
for every contingency. 
Through communion in 
prayer with His Father, 
Jesus received each 
day both the words 
He would say and the 
work he would do.”

J. Oswald Sanders, 
Spiritual Leadership



WHAT
(YOUR PRIORITIES)
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J. Oswald Sanders, 
Spiritual Leadership

• Your perspective clarifies your priorities
(Philippians 4:6-8)

• Your priorities establish your plans (Proverbs 21:5)

Please answer these questions. 
(Prayer, Humility, & Honesty)

What will it take to be excellent at this?  
(Colossians 3:23)

What will this require of me? (Luke 14:28)



“If the leader sincerely 
plans his day in prayer, 
then executes the plan 
with all energy and  
eagerness, that is 
enough. A leader is  
responsible only for 
what lies within the 
range of control. The rest 
he should trust to our 
loving and competent 
heavenly Father.”

J. Oswald Sanders, 
Spiritual Leadership



HOW
( Y O U R  P L A N )
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J. Oswald Sanders, 
Spiritual Leadership

• Your perspective energizes and inspires lifelong  
discipline (Romans 12)

• Your plan highlights your perspective, purpose, and  
priorities (John 13)

Please answer these questions. 
(Prayer, Humility, & Honesty)

How will you make this a reality in your life (Steps to 
be taken and resources needed)?  (Proverbs 6:6-8)

How will this priority become part of your schedule 
(Time needed)? (Psalms 90:12)
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