Staff Commiittee to the President Model & Commitment

Mission: The Staff Committee to the President exists to

support the President by providing profitable and
purposeful two-way communication between CU staff and . .
) ) ) ) Academics Advancement Athletics

the President when needed, while also fostering community

and offering staff development.

Terms of Service and Responsibilities:
Enrollment :

- - Business Management & S i
e Committee members are made up of a representative i gk < hristian Ministries
arketin
from each division of the university. Staff elections :

are used to fill vacated positions. There is a 2 year

commitment.
o0 Meeting frequency - to be determined by chair
o Tasks

= Organization of All-Staff meeting(s)
e Agenda/Speakers

e Refreshments
e Christian Service Project
* Collect information from staff when
needed by the President (Ex. Input STAFF COMMITTEE TO THE PRESIDENT
regarding Strategic Planning Committee

7 committee members
structure)

(Committee voted Chair to serve the third year)

* Volunteering to help at staff events

o At the end of the 2 year commitment the committee

nominates or appoints a chair for a third year.




