
New Program 
Idea
•Ideas may be 

administratively driven or 
organically generated.

Discovery
•Led by Graduate Dean, in 

collaboration with faculty 
(if applicable)

•Conduct market study.

•Prepare initial pro forma.

•Develop concept 
proposal.

•Goal: Assess if Program 
can achieve success 
benchmarks.

Review and 
Prioritization
•Graduate Task Team

•Review program concept.

•Consider institutional 
priorities and capacity.

•Recommend to President 
and Cabinet.

Affirmation to 
Proceed
•President

•Cabinet

Program 
Development
•Curriculum

•Financial Pro forma

•Marketing Plan

•Personnel Plan

Official 
Approval
•Internal Approval 

Processes

•External Review and 
Accreditation

Launching New Graduate Programs at 
Cedarville University


